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The £900 Scam, and the Small Thing That Finally Broke the 
Camel's Back

Hello and welcome to Mediumship Matters, with me, Hannah Macintyre. Two stories today: something 
that happened with Spirit Social this week, and a bigger idea about how the “last straw” moment can 
actually be a gift.

The one-time-password attack

If you follow me on social media — though let's be honest, does anyone actually see anything on there 
anymore — you may have caught that my app got hit by what's called an OTP pumping attack. I hadn't 
heard of it either until Sunday.

It started innocently: a user couldn't receive a one-time password, and I discovered they'd downloaded the 
app in a country we hadn't enabled OTPs for. I asked the developers whether the app was meant to be 
available worldwide — yes — so I asked them to switch on one-time passwords globally.

That naivety came back to bite me. Turning on OTPs for a wider range of countries opened the door to 
being scammed. I was eating dinner with my family on Sunday, walked past my computer on the way to 
the loo (yes, this podcast really is recorded next to the bathroom — you're welcome for that image), and 
refreshed my emails. There was a message from our OTP provider: “we've been unable to top up your 
balance, your payment has been declined.” I hadn't even realised there was a separate cost for one-time 
passwords — I'd assumed the app generated them itself, not that you pay a third-party provider for each 
one.

There were twenty emails waiting. What had happened is called “pumping”: scammers request thousands 
of one-time passwords back to back, almost certainly via an automated script, then collect a kickback 
from phone providers in their own country for each one requested. In this case, 4,732 passwords were 
requested in thirty minutes. The only reason it stopped there is that the £900 it cost was every single 
penny in the Spirit Social account.

It happened on a Sunday afternoon, meaning the middle of the night for our developers in India, who 
don't work weekends anyway — so I had to figure out how to stop it myself, which I managed. Googling 
it afterwards, I discovered I'd actually gotten off lightly: some people have lost £30,000 this way. £900, in 
that context, isn't catastrophic, and since it's a first offence, I'm hopeful of getting it back.

I've since turned off auto top-up, so I can see exactly what's happening on the account before funds move, 
and the developers have added extra safeguards. Part of me thinks: shouldn't that have been there from 
day one? I don't work in tech — I didn't know any of this was even a risk. Our usual monthly spend with 
the provider is £40; why weren't there protections in place before £900 vanished in half an hour?



Learning to run a tech company by accident

If I'm honest, I was already feeling low before this happened. I'd love to spin this into “spirit gave me the 
idea for Spirit Social, therefore it's guaranteed to succeed” — but I've had plenty of ideas from spirit that 
taught me a great deal without ever easing the financial pressure. Nobody forced me into this; I chose to 
put everything into it. But when I agreed to build it, I thought I was signing up for a fixed, if scary, 
amount — something like £20,000 at the start. Instead it's been cost after cost after cost, well beyond that, 
and honestly, I'm not sure I'd have said yes if I'd known the real total upfront. At the same time, I've 
chosen to keep adding features because I want the app to actually be good — and if you've been with us 
since the early days, you'll know it's unrecognisable from the confusing minefield it started as. If you've 
stuck with it that long: thank you. It's been a strange, sometimes frightening, genuinely fun ride.

A lot of the real cost has come from communication gaps with developers, not malice — just two sides 
not understanding what the other actually meant. Early on, I launched with no news feed for business 
accounts and asked why. Their answer: I hadn't specifically asked for one. I said, but it's a social platform 
— obviously businesses need to show their posts to the people using it socially. They genuinely hadn't 
understood that, and I genuinely hadn't understood that I needed to spell it out. Fixing it cost more money. 
More recently, upgrading to a business account was wiping out users' posts, followers, and data entirely, 
so I had to disable new business account signups — which is exactly the feature that generates most of 
Spirit Social's income, while the monthly running costs keep coming regardless.

I'd been venting to my students about how much harder this has all turned out to be than I expected — 
from “brilliant idea, can't believe nobody's done this already” to “oh. That's why nobody's done this 
already.” I still believe in it completely. I have an entirely unreasonable amount of satisfaction imagining 
the people who dismissed it early coming back once it's bigger and eating their words for not seeing the 
value sooner — which is part of why I set up legacy pricing: sign up now, and your price never rises for 
as long as you stay, as a thank-you for buying into the vision early.

It's a strange, lonely position, being the one carrying all of this — opening your inbox to another thing 
gone wrong, another cost, another “oh, that's because this one user did this.” My students had been telling 
me to stay positive, that it'll pay off — and I'd just talked myself into a determined, upbeat headspace, 
telling myself all I needed for now was to cover the monthly costs. Then the scam happened, and every 
penny vanished.

I did cry. For a while I genuinely wondered: is this a sign? Is spirit telling me this was the wrong path, 
that the original idea came from ego rather than guidance, that it isn't going to work? Every card reading I 
do for myself talks about long-term abundance, success built from past choices — is that just luck, or am 
I somehow blocking it, not listening properly? I sat in that low place for a bit. Then I landed somewhere 
steadier: I'll likely get some or all of the money back, and now I actually understand what running a tech 
company in the real world involves. I know now that if something doesn't feel right — like enabling 
worldwide availability without safeguards — I shouldn't let it slide just because raising it again feels 
awkward, or because I don't want the developers to feel like I'm forever coming back with more changes. 
I want to trust what I actually feel and say so.

£900 is an expensive lesson. It's also a genuinely good one, and it could have been so much worse.



The straw that breaks the camel's back

Which leads into the second thing: why is it so hard to trust our own instincts until something forces the 
issue?

I've had to let go of a lot recently — the Gateway closing, grieving that community even while I'm proud 
of the one I'm building instead. It's felt like endless cutting, letting go, cutting again, until you start 
wondering, haven't I given up enough already? I'd been running a Facebook group that simply wasn't 
working — daily moderation, posts with nothing to do with the business, constant low-grade friction — 
and I decided: I've released enough for now, I don't need to close this too. I told myself I'd been stripped 
back enough. I felt like a tree at the end of autumn that's already lost every leaf, and then a storm takes 
some branches too. Bare, vulnerable, done cutting for a while.

Then a member posted something in the group that clearly broke the rules — nothing dramatic, just 
against the group's very clear, very boring community guidelines. And something in me just went: for 
heaven's sake, this is so frustrating, why is this happening — and in that instant, I decided to close the 
group entirely.

Afterwards, I felt oddly annoyed with that person — why couldn't they just follow the rules — before 
realising they'd actually done me a favour. That group had stopped being aligned with me a while ago; it 
was quietly draining my energy, several thousand members but really only about sixty people ever 
engaging, and I'd been about to let that continue indefinitely, telling myself it wasn't quite bad enough to 
act on yet. Then one small thing tipped it, instantly.

For a moment it felt like an overreaction — disproportionate to the actual offence. But it was exactly the 
right, aligned decision, because without that nudge, I wouldn't have made it at all. That person wasn't 
doing anything admirable by breaking the rules — and yet, in the process, they were still helping me. 
Both things can be true simultaneously. I don't think spirit made them do it — but perhaps they were 
nudged, perhaps spirit noticed which person in that group was likely to be the one to finally tip things 
over, and used that.

I needed something to shift, and it shifted. What's stayed with me since is that this stopped being “they 
did this to me” and became “thank you for doing this for me” — thank you for showing me the instinct I 
already had and kept ignoring. I tell you all the time that spirit communicates through what feels right and 
what doesn't — and then I ignore that in myself constantly. That one small moment made the decision 
impossible to keep avoiding. Those groups, and social media generally — aside from Spirit Social — 
were draining me. It isn't what it used to be, and I'm grateful, genuinely, to have been irritated enough to 
finally act, even if the trigger for it was anger.

This is exactly the same pattern as mediumship, really: the readings that don't land, the tough feedback, 
the discomfort — those are where the real growth happens, not the easy, validating ones. I am grateful for 
the lesson, even though part of me is still mildly annoyed about the rule-breaking (I'm a Capricorn; rules 
are rules). But I can see why spirit used that small thing to tip me over the edge, and I'm thankful for it.

So: what are you tolerating right now simply because it's easier than dealing with it, or because it “isn't 
that bad yet”? What's quietly building? It's fascinating how rarely it's the big catastrophic thing that 



changes everything — usually it's the last small thing you were willing to put up with. In the grand 
scheme, next to losing £900 in half an hour, one out-of-line Facebook post is nothing. But in that 
particular moment, already worn down, it was the exact turning point.

We're all somewhat conditioned by social media to tolerate more than we should, chasing visibility and 
relevance. But honestly — enough. I don't want that energy in my life. The right people will find me; 
spirit will make sure of it. I don't need to stay in an energy that no longer serves me.

So if you were posting about your own business in my VIP group recently and wondered why it's 
suddenly gone — thank you. You were an instrument for spirit to help me take some of my life and 
energy back.

That's today's thought. Let me know what you think, and thank you, as always, for listening.


